Meeting Minutes

Date: Wednesday March 29, 2006
Time: 4 PM
Persons Present: Lora, Amanda, Nick, Tom, Shawn, Dr. Naveda, Jack Birecree
· Shawn has started work on the XML parser

· NanoXML won’t work with J2ME

· Shawn is trying other XML parsers, but is having problems with using JARs with the emulator

Dr. Naveda entered the meeting.

· Dr. Naveda reviewed technical paper with the team

· Don’t repeat things – say Kodak Kiosk once, then use kiosk from then on

· Need to get Jack’s job title

· Do one section at a time

· Don’t use too many words for saying simple things

· We don’t have to keep repeating Jack’s title

· Poster/Technical paper presentation next week

· Don’t have to go to paper presentation if we don’t want to since we’ve already started

· Develop has started

· UI development has started:

· No scroll bar on the side, an arrow on the bottom of the screen instead

· We could somehow show the number of things in the list since we don’t have a scroll bar to show it

· We are in good shape as far as the schedule goes…making progress

· We need to start planning the poster

· We will entertain the Industrial Advisory Board with our projects – in the first week of May
· Will need the poster before that – 10 days or so

· Late April – need to have things to Naveda to print

· Bottom line – have to start working on it

· Can hire someone to do it if we know someone in design, etc.
· In 2 weeks we should have the poster designed and ready for clean up and delivery

· Put the concepts together – 

· We know what we’ve done, and we have a concept in mind
Dr. Naveda left the meeting.
· Amanda will ask Zerbe if she knows of any designers who would be willing to work with us on the poster
Jack Birecree entered the meeting.
· We have been making progress on the development
· Some UI stuff is working

· No scrollbars – bottom arrow instead

· That’s ok

· The menu screens don’t get put into a  new, separate screen – instead they get popped up on the current screen

· Lora is working on figuring out events like button pushes, etc.

· Amanda is working on model – representation of map, direction, location, etc. objects (contains the data)
· Nick is working on aspects of the server – got things done in lots less than estimated time
· Will probably pull the schedule in a little, but UI stuff might take longer

· Tom is working on MapPoint stuff – got the driving directions working. Getting kiosk locations was already working. Getting map is next step.

· Shawn is working on XML parser. Some issues with getting JAR into the emulator.

· Shawn has contemplated writing a custom parser to bypass problems

· Not too many tags (maybe 10-20)

· No obstacles right now

· There might be limitations on the UI side

· Next week – Wednesday meeting will be at 5pm

· We have to go to a class at 4

· Things are fairly modularized
· Meeting at least twice a week – depends on what we are working on at the time

· Lots of communication – email, etc.
· Jack will be on vacation the week of April 23rd (leaves the 21st)

· We can plan it out accordingly

· The week before the final presentation
· Lora will send Jack an email about the final presentation this week – once we find out more about concrete dates, etc.

· Poster presentation, final presentation

· Lots of people go to the poster presentation

· Jack would like us to come in and do a presentation at Kodak
· Lunch and Learn

· Jack can schedule it any time we can make it

· We should have a working product to show

· Demonstration will be the focus
· Can go through some requirements

· Typically 30-45 minutes – maybe like what we did for our other presentation but more show and tell and less process and then questions
· Probably 25-30 people would come
· We will look at our schedule and let Jack know what works best

· Jack’s title = Manager of Advanced Development

· Our technical report is up on the website under deliverables – updated weekly

· Working section to section with Dr. Naveda

· Still a skeleton for the most part

· One of the deliverables for the project

· Jack has been talking with Motorola in Chicago about getting this going – will be in phones in 2007 if all goes well
· There are people at Kodak to take it over once we are done

· This will be rolled into one application along with a printing application and an Ofoto piece (but will be modular as well)
· Will either be an application on the desktop of the phone or will be integrated into the native menu system

· Trying to figure this out with Motorola
· CTT phone is not out yet
· Jack has brought the laptop

· Feel free to wipe it clean

