Project Status Report

Week of 02/01/2006 – 02/07/2006

This week had its ups and downs in regards to completing tasks on the schedule.  Most of the tasks were completed, but some of the more important tasks ran into some trouble.  The first being the interaction between the emulator and the GPS.  This is coming along, and because the beginning part of this week is light, there is time to wok on it.  I do not foresee it pushing our milestones out.  Until Sunday night, we were having trouble with MapPoint.NET and pulling information from their server.  This has been resolved, but there is still an issue with the passwords that we will discuss in the meeting today.  It was very important that we make advances with this task because our milestone on the 17th depends on it.  As for good news, we are on schedule to meet our milestone for today.  We will be looking over the paper prototype/ workflow, and if there are no major problems, Jack will be signing off on it today.

To resolve an item from last weeks status report: We have decided to use a client that we will develop versus a predefined browser.  

The next milestone after today is the “MapPoint.NET proof of concept on the server.” 

This is scheduled for February 17th.  We believe that we are on schedule to meet this milestone.  Below is a chart that shows our current milestones, and weather they are on schedule, behind, or ahead of schedule.  

In addition to discussing the paper prototype with Jack at out meeting tonight, we will be revisiting the requirements, reviewing the acceptance test plan, and reviewing the use cases.  
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