Project Status Report

Week of 02/08/2006 – 02/014/2006

This week, there was a lot of time spent on requirements, and the path forward for some aspects of the system.  The aspect of the system that was the most debated was weather or not to use a browser or a thick client for the user interface.  After much discussion and brainstorming, Jack has decided to back the decision to use a thick client.  We did not meet our milestone for the last week because some of the requirements were not clear, and therefore, the UI paper prototype has not been signed off.  Hopefully today, both the requirements and UI prototype will be signed off.  This past week was also good in the fact that there is now a proven interaction between the GPS and the emulator.  

This coming week we will be spending a great amount of time on our presentation as well as design efforts and review.  In order to move on with test plans, and to re-evaluate the tasks on the schedule, we need to get a lot done on the design side of things.  In this respect, we are behind schedule, but we plan to use this week to catch up.  Besides the UI sign off milestone, we have a milestone coming up on Thursday to get MapPoint.NET proof of concept on the server.  The team is pretty confident that we will hit this target.

	ID
	Milestone Description

	1
	Nokia IDE connects to the Internet

	2
	Sign off on UI Prototype

	3
	MapPoint.NET proof of concept on server

	4
	Create and review all test plans

	5
	Construct components and conduct unit tests

	6
	Sign off on application
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