Hey Guys,

Bob and I took a look at your plan we had a few questions and comments.   

In your project plan (NACM_Project_Plan.doc) & Schedule (Schedule.mpp):
Looking at the 3rd paragraph you say there will be four phases.  Then you talk about the first phase and call the rest stages – it looks like you meant to call these phases. 

Releases will be the official word from here on out.  Rob will make changes to existing Word docs.
I looked at your schedule (Schedule.mpp) and you call them releases – Are the releases the same as the stages/phases?  It also looks like there is a pre-release does this mean there are actually 5 phases?
The pre-release was just what our SRS deliverable happened to be called in the Microsoft Project file.  Matt will change it to say “deliverable” rather than release to avoid confusion.

There will be 4 releases.  A release refers delivering an executable.  Giving documentation to our stakeholders shall be referred to as deliverables.
I notice in your picture you include the following Define Architecture and Subsystem Design – will you be showing us your subsystem design and architecture?  Will you be using a modeling language to create your subsystem design?  I also don’t see these listed as part of your schedule (Schedule.mpp) in any of the phases.  I would expect these to follow the SRS document and take some amount of time in each release based on customer feedback.
Matt has added time for Define Architecture and Subsystem Design to the Microsoft Project WBS.  We definitely will present our design and architecture to the sponsors, modeled in UML.
I also see you identify acceptance testing and integration testing in the picture I do not see these in your schedule (Schedule.mpp) either.

Matt will take care of this too.
I also didn’t see any suggested prototyping of the interface.  You may want to include a UI prototype discussion with the customers in R1.  It may produce some requirements from the customers that were not elicited based on the other discussions and save you some time later on in the project. 

Rob make a mock-up screenshot.
Are you using any unit testing software?
JUnit.
For the metrics:

· You can drop the Test Metrics.  I’m assuming I can get those from running the JUnit tests.

· For the Effort by type activity, see the template below.  I would really be interested in seeing your estimation accuracy.  In particular are you hitting your deadlines and if not by how much.

· For the defects by type, I would also be interested in seeing the defect density by module type and for the entire piece of software.

In your use cases:

For Authority and Bibliographic Records:
What if you see the same record more than once? Say we accidentally send you the same batch of records?

We should check for uniqueness when attempting to import, and ignore a record if it has already been imported.  How can we tell if a record is unique though?  Is there some sort of unique ID?  If not, perhaps we could make a hash of the XML, and search for the previous existence of that hash.

I’m not sure if you understand the interplay between authority records and bibliographic records.  For example, are you assuming that all the authority records are imported first?  What if you load a bibliographic record before the authority record?  Do you create the authority information?  What if after you load the authority record after your system has already processed a bibliographic record that should be related to that authority file?
Do all imports first before processing.  That way when you import a bib record before an auth record, the auth record still ends up being present in the database when the bib is processed.

We still have a problem here, because new authority records can be imported after we’ve been doing some processing.
For the risks:

I’m a little worried about you using hibernate.  I use it and I know it can take a fair amount of time to lean hibernate.  What will you do if hibernate takes more time to learn than expected?  Will you fall back on SQL statements and a custom persistence layer?  Will hibernate scale to the amount of data that will eventually be imported – can you tell me why you think Hibernate is the best solution for this type of processing?  
We have a single programmer (Dean) whose only task for Release 1 is to make the data access layer work.  That should be enough time to learn the idiosyncrasies of hibernate, or failing that, write our own data access layer by hand using SQL statements within the Java code.
I would also like to set up a more consistent communication and tracking process between us. 

Anthony will post the following each Wednesday night to the website:

· Weekly Report

Before Wednesday night, we all need to let Anthony know what we’ve done in the past week so he can formulate a weekly report.  We will not use the suggested format for the weekly report, it’s too tedious.  We’ll just list 

· what’s been completed in the past week

· what’s planned to be done upcoming week

· (optionally) any outstanding issues
For now, I think the best way would be for you to send us a weekly update (every Thursday) with the following:

What each of you worked on and the amount of time you spent on it and also any question or concerns you have.  Here is a template with example data to get you started:

	Team Name:
	MetaCat

	Document Type:
	RIT Senior Project Team Weekly Report

	Week:
	Friday to Thursday Dates (e.g. 1/5/2007 – 1/11/2007)

	Team Members:
	Rob Busack, Anthony Lyo, Matthew Horoszowski, Ben Breenwood, Dean Rzonca

	Faculty Mentor
	Robert Bubacz


Time Reporting
	Task Type
	Team Member(s)
	Time Spent 
	Description/Notes 

	Documentation
	All
	20 minutes
	RIT Senior Project Team Weekly Report

	Development
	Rob Busack
	2.5 hours
	Worked on file import 

	Meeting
	All
	1 hour
	Met with team to discuss architecture changes

	Development
	Anthony Lyo
	2.5 hours
	UI development

	Design
	Matthew Horoszowski, Ben Breenwood, Dean Rzonca
	1 hour
	Updated design document


Questions/Comments 
	Id
	Question / Comment

	1
	Will a cataloger be responsible for importing records or should we poll a well know directory every so often to import records?


