Team Rain Delay Meeting Notes
Date: 1/15/08
Time: 4:15
Issues:
Project Plan Updates –
· Added a couple dates to schedule

· Charts added to Time and Effort Tracking

Project Plan Feedback

· Goals and features look good, captured needs of customers
· Out of Scope

· Power failure out of scope being worked on by committee
· Common Ambulance Patient Form is already in use
· Backlog – explanation of picking items for development

· Detailing schedule – chart of sprints and what will be accomplished

· Font changes in numbering

· Updated as needed by Orlando

SRS Document

· Still need to complete the outline of system features
· Some features have been combined into a single feature

SRS Feedback

· Update references to directory – change to Emergency Services Directory

· Will have by Thursday meeting

Sandbox
· Files have been moved over to team account
· Ran out of quota space – has been increased

Email conversations

· Sent emails to various emergency service professionals asking for input on the Emergency Services Directory

· Team will set up meetings

Decisions:
Chart will be created to outline sprints in the Project Plan – updated as needed by team

SRS will be filled in by Sunday – email will be sent out when it is posted

Email will be sent out outlining the first sprint for approval and comments

Team will contact John Merklinger, Muffy, Mark Tornstrum, Gregor, and Mary Louise to set up a meeting
Action Items:

· Rain Delay
· Finish changes to Project Plan
· Fill out SRS

· Increase team quota and finish transferring website to sandbox environment

· Email outline of sprint to team

· Set up meetings with key individuals

Nathan will email Kurt about increasing the quota size

Dr. Kluge will go over and prioritize requirements list

Issues to be addressed for next meeting:

Requirements Document

Sprint Outline

Meetings with key individuals

Status of sandbox and development
