Team Rain Delay Meeting Notes
Date: 12/13/2007
Time: 4:30 – 
Issues:
Project Plan

Decide on development process

Microsoft Project software

Agenda template

Decisions:
We will use the Scrum development process

Daily (online) meetings – 15 minutes – to update everyone’s status

Weekly breakdown meeting every Thursday at 4:00 PM

Kevin will work on project overview and process overview for project plan.

Mark will work on Estimated Schedule for project plan.

Orlando will work on Metrics overview for project plan.

TJ will work on Goals and Scope for project plan.
Action Items:

Post project plan template to google docs and share with team - Mark
Work on project plan for next week (update google doc) – Rain Delay

Look into Microsoft Project Software – Kevin, TJ
Email Nate about Project Software - Kevin

Figure out Skype login problems - Orlando
Fill out agenda for meeting and email to everyone – Kevin
Bring microphones to meeting – Rain Delay

Bring sorting through requirements – Orlando, TJ

Issues to be addressed for next meeting:

Set up Project Server on team account

External deliverables

Discuss risks with Nate

Schedule for deliverables

