Team Rain Delay Meeting Notes
Date: 12/06/2007
Time: 4:15 – 5:30
Issues:
Team name

Team roles

Website responsibility

Look over list of priorities for project

Scope – what is in the scope and what is not?
Brainstorming of ideas of website design and implementation

Decisions:
1. Decided team roles
a. Team Lead – Kevin Tarchenski – main point of communication, schedules meetings, keeps team on track.

b. Development Lead – TJ Wasik – organized development tasks between the teammates.

c. Documentation Lead – Mark Gehan – organizes documentation from all the teammates and formats documents.

d. Testing Lead – Orlando Medina – makes sure all areas of the project are covered by testing, assigns testing tasks to the team.

2. Website responsibility will go to Mark.

3. Team name will be Rain Delay.
4. Suggestions on reordering priorities of some items.

5. Wrote up questions about suggestions for change to be asked before next meeting.

Action Items:

Write up a synopsis of the project -Kevin
Set up team account - Mark

Start team website - Mark

Create individual report template – Mark

Create team report template – Kevin

Write up individual reports – Everyone

Write up team report – Kevin

Issues to be addressed for next meeting:

Consider different types of processes and which would be best for the project.

Prioritize requirements and more ideas for improvement for the site.
