Team Rain Delay Meeting Notes
Date: 2/26/08
Time: 4:15
Issues:

Winter quarter discussion

· Sponsor team has a clearer understanding of SRS document use than in the past

· Requirements will still be captured for future teams to ease the transition to a new team.  Even though we will be capturing new requirements they have the possibility of not being completed, depending on priority.

· Design still has some analysis to be done when considering new feature additions, design may need to be modified to accommodate those additions.
· Team will create a document to help future team with environment setup and sandbox creation.
· Acceptance test plan will be created for live focus testing.

· Added mobile devices planning to the Manufacturability issues of the project.
· Document revision changes
· Make project plan and SRS more modular and easily changeable

· Make revisions obvious to reviewers

· Make plans of integration with the production code

· Will try CVS if Visual Source Safe continues to cause problems

Decisions:
Action Items:


Working on backlog tasks and setting up source control – Rain Delay

Have a good break!
Issues to be addressed for next meeting:

