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Introduction

This project plan will outline the scope of our senior project, the roles of the team members, planned deliverables and milestones, and a tentative schedule.

The senior project for PaeTec Corporation entails rewriting their existing E911 provisioning system.  A new web-based user interface will be created using JSP Pages and shall support searching functionality and the entry of new/changed customer information.  Problems elicited from use of the current system will be addressed in the new user interface and the new UI will more effectively match the customer’s needs.  Enterprise Java Beans (EJB's) will be created for accessing PaeTec's local database. The data model shall also be improved by removing unnecessary data and more accurately modeling the real world information.  In addition, existing C++ code for outputting flat data files of E911 information to incumbent local exchange carriers will be rewritten in Java.  The main deliverable will be a multi-faceted Java software solution running on Microsoft Windows NT based system.

1) Team Organization

2.1 Kevin Francis – Team Leader

Kevin will guide the organization of the team and meetings and ensure that the project progresses as planned.  He is the primary intermediary to provide communication between the team and Jon Templin, PaeTec’s representative.


2.2 Jason Plaisted – Planning Leader

Jason will oversee the planning of the project and ensure that schedules are reasonable and maintained.  He records meeting minutes and disseminates information to the team.


2.3 Michael O’Connor – Configuration Manager

Michael will support all the necessary tools for the project and handle configuration management issues.  He will maintain the web site and application server.


2.4 Jessica St. Croix – Development Leader

Jessica is responsible for supporting the development team, making development decisions, and ensuring the integration of the components will be successful.


2.5 Derrick Hudson – Testing Leader

Derrick will ensure that test cases are created, that the system has an automated test system, and that testing is performed successfully.

2) Deliverables

· Requirements document for enhancements to the user interface

· Requirements document for improvements to the data model

· A new J2EE-based user interface

· Oracle-based implementation of the improved data model

· A new Java implementation for propagating data changes to E911 system

· A test report indicating the correctness level of the implementation

3) Schedule

	Date
	Action / Deliverable

	Weeks1-3
	Review existing system and documentation

	Week 3
	Create Project Plan

	Weeks 4-6
	Gather Requirements / Deliver Requirements Document

	Week 7
	Deliver Revised Data Model & Documentation

	Week 8
	Architecture Document

	Week 9
	Design Document

	Week 10
	Begin Implementation

	Week 12
	Begin Testing

	Week 18
	Software Complete

	Week 19
	Conclude Testing

	Week 20
	Deliver Product

	Week 20
	Presentation & Post Mortem


