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	Area
	1
	2
	3
	4
	5
	Rating

	Preparation
	Team completely unprepared for reflection activity
	Team did not have pre-reflection report ready when reflection started.
	Team made superficial effort to generate a report. 
	Team addressed most questions from reflection activity description 
	Team addressed all reflection questions and addressed some issues about the future.
	

	Participation
	Several team members absent for reflection activity
	Team very passive, little or no interest in reflection activity.
	Team participates at a minimal level, needs constant prodding by instructor.
	All team members engaged, responsive to instructor questions.
	Team leads the reflection activity; instructor participates only as needed.
	

	Evaluation of Process
	Team unable to evaluate their process in any meaningful way.
	Team completely ignores evaluation of their processes.
	Team evaluates processes in ad-hoc manner
	Team evaluates processes with adequately but with no insights.
	Team has significant and valuable insights for future process.
	


