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As always, delete the blue text and replace blue text in angle brackets with the required information in BLACK.

In the session following the first release presentations, each team will lead a 15 minute mid-project reflection with their instructor serving as an observer and providing occasional inputs as needed. A reflection asks you to think about what you initially planned to deliver, what you actually delivered, and the process involved.  It is an opportunity to make adjustments to the operation of your team so that you can perform more effectively during the remainder of the project.
In support of this reflection, each team must create a one or two page summary of their project so far, and add this to its repository by the deadline shown in the calendar. This summary will provide the basis for the reflection and discussion the team has with its instructor. Here is a set of questions to address in this reflection; feel free to add to this in light of your team’s specific experiences.

To what extent did you abide by the assigned roles, and, in general, how are the roles working out? Did anything fall between the cracks because a role was missing or not done properly? How would you adjust roles to make things go more smoothly?
Was the workload divided appropriately? Did everyone contribute to the product itself (e.g., did everyone participate in programming and construction)? How would you adjust the assignments and responsibilities for the remainder of the project?
Were there any unintended consequences of your plan, your design, or your work? Were any pitfalls encountered; did any of your identified risks come to pass? How might you plan for and deal with the unexpected in the remainder of the project? 

Are team meetings effective? Why or why not? Does the team believe it needs to restructure the way its meetings are run? In particular, do you need help in making your meetings go better?
What is the most important change you can make to perform better (as a team) in the remainder of the course? Can you improve your process? Can you improve any of the technical artifacts you’ve created?
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