Senior Project Kick-Off Meeting Agenda
12/4/2008
Project Name: TBD
· Peter Alfvin, Xerox
· Timothy Luksha, Xerox

· Richard Lauria, Xerox
· RIT Senior Project Team: Matt Blackwood, Chris Daniels, Eugene Marcotte, Paul Yates, Professor J. Scott Hawker
Meeting Objective: Get the project off to an effective start by introducing key stakeholders, reviewing project goals, and discussing future plans 
Agenda:

1. Introductions (All)
2. Background (Xerox)
3. Project Expectations (Xerox, RIT)
4. Feature/Requirements Discussion (All)
5. Bob Swift (Xerox)
6. Technical Discussion Items As Time Permits (All)
7. Communication Next Steps (All)
Technical Discussion Items

1. Development Environment
2. Runtime/Production Environment
3. Xerox Development Methodology
4. Defect tracking
5. Reference materials for Confluence wikis
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Date and time of next meeting:
