Milestone List

Date

Project Name: 

Milestone



Estimated Completion Date

Team name chosen
End of Week 1-1

Project Synopsis
End of Week 1-1 

Project synopsis approved
End of Week 1-2

Team Website Started including team information and approved synopsis, first tracking report
End of Week 1-2 

Project information survey completed
End of Week 1-2 

First draft of project plan
End of Week 1-3 

Development methodology chosen and documented on project website
End of Week 1-3 

Product/process metrics chosen and documented on project website
End of Week 1-3 

Mid-term Peer evaluations completed
End of Week 1-5 

Draft of interim presentation completed
End of Week 1-8 

Interim presentation completed
End of Week 1-9

Individual end-of-term peer evaluations completed
End of Week 1-10 

Interim team self-assessment completed
End of Week 1-10 

Project website contains all project artifacts
End of Week 1-10 

Course evaluations completed
End of Week 1-10 

Accreditation evaluations completed
End of Week 1-10 

Technical report completed
End of Week 1-11

Summary of reflection meeting completed
End of Week 1-11

Project Plan updated for second term
End of Week 2-1

Completed session on making poster and writing technical report
End of Week 2-4

Mid-term peer evaluation completed
End of Week 2-5

Project poster concept completed
End of Week 2-5

Preliminary project poster completed
End of Week 2-6

Project Poster Completed
End of Week 2-7

Draft of final presentation Completed
End of Week 2-8

Technical Report published on team website
End of Week 2-8

Draft technical report completed
End of Week 2-10

Individual peer evaluations completed
End of Week 2-10

Team final self-assessment completed
End of Week 2-10

Post-Mortem Curriculum Reflection completed
End of Week 2-10

Project website up-to-date with all project artifacts
End of Week 2-10

Course evaluations completed
End of Week 2-10

Accreditation evaluations completed
End of Week 2-10

Final project artifacts completed
End of Week 2-11

Final technical report completed
End of Week 2-11

Summary of curriculum reflection completed
End of Week 2-11

Senior survey completed
End of Week 2-11

