Kickoff Meeting Outcomes

1. Establish relationship / introductions / backgrounds

2. Demo / Understanding of context (better understanding 
of vision & scope)

3. Features Clarification / Refinement

4. Development Environment

a. Defect tracking / source control / VMs?

5. Runtime Environment

6. Xerox methodology reference material

7. Identified Stakeholder Risks

8. Agreed Upon Communication Plan

9. Relationship with Bob Swift

10. Benchmarking (See Questions) 

11. Technical reference materials for wiki plugins, Coding Conventions

