
4-Up week - 6/15 

Progress: 
● We have narrowed the possibility on 

which methodology we are going to 
use. 

● We have scheduled an appointment 
with Kurt on Tuesday. 

● We have scheduled an appointment 
with the senior project team on 
Thursday. 

● We have gathered a good majority of 
requirements from our sponsor. 

● We made a feature priority list. 
 
 

This Week 
● Seeing Kurt on Tuesday for questions on deployment. 
● Further brainstorming on environment and approach on project 
● Final consensus on methodology 
● See senior project team on thursday 

 
 

Risks and Metrics - log our work. Ex: 
documentation 
 

Risk Notes 

Kurt not available RE is 1 week 

  

 

Metric This Week Last Week 

Documents 1 hr 2 hr 

   
 

Actions and Decisions 
 

Item Assigned 
To 

Notes 

Meet with 
Kurt 

whole 
Team 

 

Decide 
methodolo
gy 

Whole team  

Consult 
notes into 
documents 

Whole team Requireme
nt 
documents  

 

 


