4-Up week - 6/15

Progress: This Week
e We have narrowed the possibility on e Seeing Kurt on Tuesday for questions on deployment.
which methodology we are going to e Further brainstorming on environment and approach on project
use. e Final consensus on methodology
e We have scheduled an appointment e See senior project team on thursday

with Kurt on Tuesday.

e We have scheduled an appointment
with the senior project team on
Thursday.

e We have gathered a good majority of
requirements from our sponsor.

e We made a feature priority list.

Risks and Metrics - log our work. Ex: Actions and Decisions
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