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SWEN 256 – Software Process & Project Management 



Scope 

Cost Schedule 

 AKA: Good, Fast, Cheap – Pick 2 

 AKA: Quality, Resources, Schedule 



People 

Technology 

Process Product 



Best Possible Schedule 

Classic- 

Mistake 

Avoidance 

Development 

Fundamentals 

Risk 

Management 

Schedule- 

Oriented 

Practices 



Percent 

of Effort 

Time 

Beginning 

of Project 

End of 

Project 

Productive Work 

Thrashing 

Process 

100% 

0% 



Process 

Time 

Beginning 

of Project 

End of 

Project 

Productive Work 

Thrashing 

Percent 

of Effort 

100% 

0% 



Requirements Architecture Detailed 

Design 

Construction Maintenance 

Phase Defect Corrected 

Requirements 

Architecture 

Detailed Design 

Construction 



Estimate 

Change 

Project Advancement 

Beginning 

of Project 

End of 

Project 

+100% 

-100% 

0% 

-50% 

+50% 
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