Senior Project - Interim Presentation Evaluation

This survey assesses the work of each team along the presentation, product, and process
dimensions as presented at the Interim Presentation. This will be used by instructors as part of
their assessment of each team's progress to date and each individual's contribution to the team.
Each presentation does not need to cover every last point in this evaluation. Some aspects may
be more important for one project than another. The teams have flexibility in deciding where to
place the emphasis.

Presentation Evaluation In this section, please evaluate the quality of the presentation as a
presentation.

’ Strongly ’ Agree | Undecided ” Disagree | Strongly

agree disagree

The presenters were articulate and

clearly conveyed the project o o o Q Q
information.

The presenters were prepa_red and o o o o o
organized for the presentation.

The presenters looked professional and o o o o o
acted professionally.

The allpqated time was used effectively o o o o o
and efficiently.

The team was able to answer questions o o o o o
appropriately.

In the space below, please provide further feedback or explanation of your ratings for any of the
previous block of questions (Presentation evaluation).



Product Evaluation Based on the presentation, please evaluate how well the team is delivering
on several aspects of the product.

’ Strongly ’ Agree | Undecided ” Disagree | Strongly
disagree

agree

The team understands the project
context, and explained it so that
someone not familiar with the domain
also understands it.

The team clearly understands the
project itself, its scope, and any scoping @) o o ©) ©)
concerns.

The team understands the project
requirements, including their relative o o o Q Q
stability or volatility.

The team considered design tradeoffs,
and made an informed design choice.

The team considered implementation
tradeoffs, and made an informed choice
for the implementation technologies
selected.

The team has appropriately considered
issues of testing, verification, and

validation beyond the obvious that they
will do unit testing, system testing, etc.

The team has made progress that is
appropriate for the project, and clearly
conveyed the current status of the
project as a whole.

In the space below, please provide further feedback or explanation of your ratings for any of the
previous block of questions (Product evaluation).



Process Evaluation Based on the presentation, please evaluate the team's performance

following a disciplined process.

The team is employing a standard
process methodology, and has a high
regard for it.

The team is paying adequate attention
to planning, scheduling, and task
estimation.

The team has a disciplined approach for
managing requirements.

The team has a well-thoughtout set of
metrics to measure progress and
quality.

The team showed adequate attention to
risk management across all aspects of
the project.

The team reflected on what has gone
well and what problems have emerged
to this point, including any adjustments
to be made from what the team learned.

The team is prepared for the second
term with planned work and activities.

!

Strongly
agree

’ Agree
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Disagree | Strongly

disagree
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O )
O O
O )
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O )

In the space below, please provide further feedback or explanation of your ratings for any of the
previous block of questions (Process evaluation).




Overall Team Performance Based on the presentation, please evaluate the team's overall
performance on the project.

Exceptional | Above | Average | Below | Poor
average average

The team's engagement with all aspects
of the project and overall performance up @) O O o Q
to this point is

In the space below, please provide one positive observation about this team.

In the space below, please provide one suggested area for improvement to the team.



