	Date:  12/5/03
	Time:  4:00pm – 5:00pm


Attending

	Phil
	Shaun
	Pete

	Jennifer
	Neil
	


Meeting Notes
	Tasks
	Name

Process Doc

Vision & Scope

Other

Phil

Meeting Format

Sections 4-4.1

Email questions to Manny

Email Manny and Nevada with meeting times

Email group the list of questions and the User Classes document

Neil

Sections 4.2-5

set up CVS

webpage

Jenn

Plan with estimates

Section 1-1.4

task tool

Pete

Team Roles with Descriptions

Responsibilities

Who has what part

Section 3-3.2

Shaun

Process/ Procedures

Section 2-2.3



	Processes
	Overhead


Meetings


Dinners


Website


Peer reviews


Abstract

Launch


Goals


Risks


Mitigation


Setup

Process/Strategy


Planning



Team



Individual

Requirements


Vision and Scope document


Use Cases


SRS


Context Diagram


Prototype


Elicitation


Inspection


Revision of SRS


Dialogue Map


Acceptance Test Plan


System Test Plan


User Manual

Design


Class Diagram


Sequence Diagram


Architecture


Database Design


Inspection


2 x Presentation


Revisions


Integration Test Plan


Functional Test Plan


Configuration


Implementation


Database Setup


Code


Forms


Test Cases (write and run)


Rework Configuration


Code Reviews


Installation Manual


Maintenance Manual


Test


Integration Test


System Test


Acceptance Test


Fix Code


Training


Defect Log

Post Mortem


Presentation


Evaluations


Make Install CD


Conference Paper


Poster



	Process Document
	-Team Roles description  -Pete

-Responsibilities of role  -Pete

-Who has what role?   -Pete

-Meeting Format - Phil


-How meeting is run


-Who attends meetings


-Agenda, minutes, description of meetings


-entry criteria

-Process/Procedures  - Shaun

-Plan (estimates) – Jennifer



	Vision and Scope
	Business Requirements, sections 1-1.4 - Jennifer

Vision of the Solution, sections 2-2.3 – Shaun

Scope and Limitations, sections 3-3.2 – Pete

Business Context, sections 4-4.1 – Phil

Product Success Factors, section 4.2 – 5 – Neil



	Team Account Information
	username:  digitaleval

password:  ***************
directory structure:

root

|----stage of development

|---------working directory

|-----------------deliverable-user  

|----nextStage



	Week 2 Meeting Calendar

	Monday

 10:00am:  Use Cases

Tuesday

   4:00pm:  Meeting with Dr. Nevada

   4:30pm:  Meeting with Manny




