	Date:  12/2/03
	Time:  4:00pm – 6:00pm


Attending

	Phil
	Shaun
	Pete

	Jennifer
	Neil
	


Meeting Notes
	Action Items


	Generate a list of questions for Thursday’s meeting

Send Phil your schedule



	Role Decisions
	Team leader/Planning – Phil

Development leader – Pete

Process leader – Shaun

Test leader – Jennifer

Support leader – Neil



	Website
	Pete, ITS or SE?



	Team Workings
	Email primary form of communication



	Thursday’s Meeting
	Don’t need Manny

Define scope

Planning


