Golden Hammer Meeting Minutes 11-30-04

Professor Lutz’s Expectations

· Research:

· Agile methods by reading supplied texts and other sources

· Eclipse Test Tools

· XML Parsing Languages

· Customer Issues

· Where do they see the system evolving?

· DB Impacts (if any)

· Requirements elicitation process/techniques

· Communication with customer (who, how, when)

· Web-site requirements

· Security

· Reports/Project Data

· Meetings

· Stand-up meetings twice a week

· What did you do?

· What will be done?

· What problems arose?

Team Expectations/Preparation
· Sponsor Questions

· Will we have access to existing system and/or documentation?

· Technical/domain definitions

· DICOM

· XML test profile specs

· Testing

· Test images and data

· Will Blade workstations to test on be available?  If so, how often?

· Testing Tool Research (by Tuesday’s meeting)

· Hyades (Tim)

· Agitator (Randy)

· Jtest (Russ)

· Cactus (Brian)

· Jameleon (Aaron)

