Golden Hammer Meeting Minutes 12-16-04

User Story estimates to be done by developer(s) responsible for story

· Will be compared to actual

Metrics

· Velocity

· Time complete user stories

· Project Effort

· Defects

· Per User Story

· DRE by Iteration/Build

· Iteration Tracking

· User Story

· Phase/Build introduced

· Date Found

· Date Resolved

· Status

· Errors in Integration

· Configuration errors

· New interface, etc. – code base changes

· Only track “real” defects

· Earned Value

· Each User Story (1-2 Days)

· User story must pass acceptance tests to be complete

· Weightings for tasks

· All or nothing, tasks are either done or not

Need to determine CVS Rules

Bugzilla for defect tracking

Dr. Vallino’s wife may be able to give us a tour @ Strong Memorial Hospital

