Golden Hammer Meeting Minutes 12-2-04

Site for Tuesday’s Meeting with sponsor: Room 1520 in Golisano Bldg.

Issues/Questions for Customer:

· Is there an agile methodology that Kodak would prefer?

· Where and how often shall meetings occur?

First Priorities

· Define Problem:

· Where do they see the project going?

· What does it do?

· Where does it fit?

· What core technologies are involved?

· Communication

· With whom?  How often?

· Where should the architectural and design flexibility be?

· SAAM, or other analysis technique for evaluation

· Requirements elicitation

· Prioritized user stories

User stories should be able to be completed in ½ week.

