Golden Hammer Meeting Minutes 12-7-04

First meeting with sponsor

History of Project

· Traditionally, medical imaging was in film

· Goal: decrease time for diagnosis

· With film systems, images must be carried to doctors (i.e. x-ray taken from radiology to an orthopedic)

· Distribute images among departments as fast as possible

· Picture Archive Communication Systems (PACS)

· Store, retrieve, manage

· Systems must be tested prior to release

· Simulate realistic field conditions

· Existing System

· Equivalent of a load testing tool

· Sends imagery to PACS at varying loads

· New System

· Modeling realistic conditions

· Agents that represent modalities

· Central Console (Kodak owned)

· Monitors agents

· Produces metrics and gaps

· Distributed architecture

· Partition agents to run certain test profiles

Key Areas/Issues

· Control

· Starting/Stopping agents

· Getting results

· Agents

· Load from XML file that have specs for machine

· Should have common formats

· Randomization of gaps between images

· Identified by three things:

· Port

· IP

· Application Entity Title (AET)

· Application bound to a port

Most Critical Issue

· Storing images in PACS

· Lost imagery can result in millions of lost dollars

DICOM Resources

· DCM4CHE – DICOM Java tool

· DICOM Cookbook

Other possibilities

· Possible conference paper at the end of the project

· Agent that captures metrics on PACS

Meetings with sponsor more frequent during initial part of project (once/week)

Development Process

· Fans of XP

· Monthly builds

· User story driven

Website

· Screen shots

· Agent description files – XML files

· Design Docs

· Tasking

· BLOG

