Golden Hammer Meeting Minutes 2-22-05
Build 2 Demo
· Functionality was incomplete

· Will be finished by end of the week (2/25)

TCP Relay Tool

· Tool that replays TCP streams

· Likely out of scope for this project

User Story Reprioritizing

· All priority 1 stories and stat collection

· Stats for each image:

· Size

· Type

· Compression

· Time

· Name

· Success/Fail

· Sponsors will get back to team with graphs from previous and what data they are looking for

Other sponsor items

· Status meeting in March

· Reprioritize user stories based on progress

· Code Review for next iteration

· Provide Kodak with system so they can run some tests at their site

Additional Team Items:

· Completed team assessment

· In future iterations: divide up user stories into smaller tasks that can be managed by a single developer

Next sponsor meeting: 3/16

