Golden Hammer Meeting Minutes 3-21-05
SCRUM Meeting

· Discussion of either meeting next week at Kodak or sending a couple of team members to help the install

· Stats have not been posted to the website, contact Colin & Meg

· Tim re-factored Modality

· Randy fixed a bug with stopping modalities

· Brian worked on modality heartbeat status info on website

· Aaron worked on modality heartbeat

Contact Sponsors

· Stats

· Versions of RedHat and Java

Team decided to add an activity for Re-factoring

· It is a significant part of Agile development (shouldn’t be grouped with Overhead)

· Could span multiple user stories

Install Tasks

· War files for website
· On each node:
· Start up script to launch RMI Registry & Node
· All necessary jars
