4010-561— Software Engineering Senior Project I

Team Evaluation Form

Project / Sponsor

Please complete this form and email it to your faculty coach by the date specified, or follow any other directions that your faculty coach may give. Your feedback, along with the coach’s observations and assessment of the team’s work products and the sponsor’s evaluation of progress will be used to assign a grade for the first half of the senior project.

	Your name
	Amber Bahl

	Your specific role on the team (if any)
	Scrum Master


Below is a table with several aspects of the team’s activities that we are asking you to assess. For each aspect (as appropriate for the current phase of the project), please rate the team’s efforts as Excellent, Very Good, Good, Fair, Poor, or Not Applicable. This information will be shared with the team.

	Aspect
	NA
	P
	F
	G
	VG
	E

	Understanding of the client’s problem.
	
	
	
	
	
	X

	Definition of requirements for the project and product.
	
	
	
	
	
	X

	Plan for producing the desired product.
	
	
	
	
	
	X

	Technical approach(es) adopted for requirements, design, implementation, and test.
	
	
	
	
	
	X

	Quality of work to date (plans, specifications, architecture, prototypes, etc.)
	
	
	
	
	
	X

	Progress to date on the project.
	
	
	
	
	
	X

	Sensitivity to and awareness of the sponsor’s priorities.
	
	
	
	
	
	X

	Communication and interaction with the sponsor.
	
	
	
	
	
	X

	Overall assessment of team activities to date.
	
	
	
	
	
	X


Below are six copies of the same table. Fill in a table for each team member, including yourself. The rating levels are the same as for the team’s activities as a whole.

	Member #1: Amber Bahl
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	X

	Participation in team meetings and presentations.
	
	
	
	
	
	X

	Interpersonal relations with other team members.
	
	
	
	
	
	X

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	X

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	X

	Quality of work to date.
	
	
	
	
	
	X

	Quantity of work to date.
	
	
	
	
	
	X

	Overall contribution to team activities to date.
	
	
	
	
	
	X


	Member #2: Ada Tse
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	X

	Participation in team meetings and presentations.
	
	
	
	
	
	X

	Interpersonal relations with other team members.
	
	
	
	
	
	X

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	X

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	X

	Quality of work to date.
	
	
	
	
	
	X

	Quantity of work to date.
	
	
	
	
	
	X

	Overall contribution to team activities to date.
	
	
	
	
	
	X


	Member #3: Tom Nicolas
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	X

	Participation in team meetings and presentations.
	
	
	
	
	
	X

	Interpersonal relations with other team members.
	
	
	
	
	
	X

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	X

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	X

	Quality of work to date.
	
	
	
	
	
	X

	Quantity of work to date.
	
	
	
	
	
	X

	Overall contribution to team activities to date.
	
	
	
	
	
	X


	Member #4: Matt Anderson
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	X

	Participation in team meetings and presentations.
	
	
	
	
	
	X

	Interpersonal relations with other team members.
	
	
	
	
	
	X

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	X

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	X

	Quality of work to date.
	
	
	
	
	
	X

	Quantity of work to date.
	
	
	
	
	
	X

	Overall contribution to team activities to date.
	
	
	
	
	
	X


	Member #5:
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	

	Participation in team meetings and presentations.
	
	
	
	
	
	

	Interpersonal relations with other team members.
	
	
	
	
	
	

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	

	Quality of work to date.
	
	
	
	
	
	

	Quantity of work to date.
	
	
	
	
	
	

	Overall contribution to team activities to date.
	
	
	
	
	
	


	Member #6:
	NA
	P
	F
	G
	VG
	E

	Attendance at team meetings and presentations.
	
	
	
	
	
	

	Participation in team meetings and presentations.
	
	
	
	
	
	

	Interpersonal relations with other team members.
	
	
	
	
	
	

	Process contributions (planning, tracking, etc.).
	
	
	
	
	
	

	Product contributions (requirements, design, implementation, test, etc.)
	
	
	
	
	
	

	Quality of work to date.
	
	
	
	
	
	

	Quantity of work to date.
	
	
	
	
	
	

	Overall contribution to team activities to date.
	
	
	
	
	
	


Comments on any issues related to the team, the client, or the project of which the instructor should be aware:

As of now everyone is contributing positively towards the project. All the team members have a very good understanding of the requirements and are working together to make a product quality software.  
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