Process:
In order to successfully implement and deploy the Peer Evaluation System the team used the Scrum software methodology. By following this methodology the team divided the whole software product into chunks of functionalities. Each chunk of functionality (Sprint) was implements and delivered within a span of 3 to 4 weeks.  

Scrum is an iterative, incremental process for developing any product or managing any work. It produces a potentially shippable set of functionality at the end of every iteration (Sprint).
· Some of the attributes of Scrum are as follows: 

· Scrum is an agile process to manage and control development work. 

· Scrum is a wrapper for existing engineering practices. 

· Scrum is a team-based approach to iteratively, incrementally develop systems and products when requirements are rapidly changing 

· Scrum is a process that controls the chaos of conflicting interests and needs. 

· Scrum is a way to improve communications and maximize co-operation. 

· Scrum is a way to detect and cause the removal of anything that gets in the way of developing and delivering products. 

· Scrum is a way to maximize productivity. 

· Scrum is scalable from single projects to entire organizations. Scrum has controlled and organized development and implementation for multiple interrelated products and projects with over a thousand developers and implementers. 

· Scrum is a way for everyone to feel good about their job, their contributions, and that they have done the very best they possibly could.
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Scrum naturally focuses an entire organization on building successful products. Without major changes -often within thirty days - teams are building useful, demonstrable product functionality. 

Scrum is a set of interrelated practices and rules that optimize the development environment, reduce organizational overhead, and closely synchronize market requirements with iterative prototypes. Based in modern process control theory, Scrum causes the best possible software to be constructed given the available resources, acceptable quality, and required release dates. 
High-level Architecture:
The following diagram illustrates the high-level conceptual architecture of the Peer Evaluation System, separated into four layers as broken down below: 

1. Web Clients (Web-Browser) 

2. Web Server (IIS) (Presentation layer) 

3. Application Server (Business Login & ADO.NET) 

4. Database Server (MS-SQL) 

The presentation layer of the application (IIS and Web Forms) is responsible for getting user input, at which point the user request is transferred to the Application layer.  The application layer is responsible for implementing the business logic and accessing the data stored in the database through ADO.NET.

The individual client makes a request of the web server (IIS), at which point the web server forwards the request to the application layer.  The application layer then authenticates the client by matching its credentials with the database (MS-SQL).  Once the authentication process is complete, the client is provided access to the application layer through their web browser.  For performance and security reasons, data stored to the database is accessed through stored procedures for the majority of requests. 
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 I AM SENDING THE ABOVE DIAGRAM AS A JPG ALSO. 
Deployment Diagram 
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Technologies Used: 

· .NET 2005 Framework
· Microsoft Project will be used to track overall progress.
· Microsoft Office 2003
· MS-SQL Server 2000
· IIS Web Server 6.0 
· Trac (Integrated SCM and Project Management) 
· Subversion Tracking System 
_1191869049.vsd
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