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1 Introduction

This Change Management process is the guideline that all members of the kiLO team are to follow when making changes to any documents or code
1.1 Documentation Change Management
If it is necessary for a document to be changed due to changes in project perception, changes requested by the customer (Jack Birecree), or any fundamental issues with the document, it is necessary for those requesting the change to enter it as a bug in Bugzilla.  It is then the responsibility of the person in charge of each document to make the appropriate change, and update the state of the bug in Bugzilla.  The change that was made, unless purely grammatical must be reviewed by the remaining kiLO members.  This may be done electronically using e-mail, or through a face to face review.  If there are any necessary revisions, those must be made and the document checked in to CVS and its version updated.  
1.2 Source Code Change Management

If it is necessary to make changes to code that has already been integrated into the system, it is necessary for the finder of this necessary change to enter it into Bugzilla, and signify who the responsible developer is for correcting this bug.  Once the bug has been entered, and a developer has been identified, that developer is responsible for making the change, and updating Bugzilla.  Before the change can be merged back into the code, it must be tested using unit tests (if applicable).  This is also true with code that is new to the system.  When the developer merges the code into the existing system, they are not to leave it in a non compiled state.  It is the responsibility of every developer to leave the main source code in a compiled state and the responsibility of the development lead to enforce this.  The developer that has integrated code into the system is responsible for integration and regression testing.  The development lead is also responsible for enforcing this.    
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