Meeting Minutes

Date: Tuesday, December 13, 2005

Time: 5:30 pm
Persons Present: Jack Birecree, Lora, Amanda, Nick, Tom, Shawn
· Issues with the laptop – don’t have right permissions, Windows updates, etc.
· Its ok to reformat the computer, and also is ok to wipe it before we return it to Kodak

· We’ll get reformatting help from Kurt

· GPS devices are here! 
· Sprint aircard is here!

· Nick tested it out with his laptop – installed software

· Almost cable modem speed

· Nick was able to connect using his laptop

· Jack is still trying to get the other laptop – will most likely have it after the holidays

· Jack found out that MapPoint may already be hosting the kiosk location data

· Will find out more…

· Don’t count on it for sure

· GPS geocoordinates would already be there

· Complete database is sent every evening

· But the guy Jack talked to is not too happy with MapPoint
· Jack got account info for MapPoint

· Staging environment, production environment – doesn’t matter which one we use

· Something to check into
· Are we going to need to coordinate with others at Kodak when we start bolstering the database – no. MapPoint does all the work (we are assuming).

· We gave Jack his copy of the project contract
· Docs – risk management plan, part of project plan, part of schedule

· Initial drafts

· Will send to Jack by Friday, December 16, 2005 (in addition, the requirements doc)

· Jack will have the break and get back to us at our next meeting regarding document reviews

· Jack will be looking at his email over the break – so we can contact him by email
· Jack will send us the MapPoint login

· Server is all set up with Tomcat, Linux, MySQL
· Will need to configure it to send WAP pages back

· NOKIA forums:
· Tom hasn’t found much about using a serial port

· Nick will do more research about the Nokia development environment

· Perhaps the emulator already has something to talk to Windows with

· Goal: application fully portable to phone with as little changes as possible

· Use API to get location
· Keep it so our application uses to exact API that is deployed on these phones

· Trick is to under the covers get access to methods in the Java API
· Phones come in different sizes and shapes

· Goal: to fit as many phone geometries as possible

· Nokia environment will allow us to choose skins (or screen resolutions)
· Create a plan to pick certain skins to make it as portable as possible (6 or so skins is OK)

· Phone.com also has WAP emulators to allow for picking skins – another way to do testing

· Targeted at Nokia phones first, Motorola phones second

· Iterative process
· Spiral model

· Milestones (to start): server work, client user interface, client and server speaking and passing data

· Re-evaluate at every iteration

· Problems will probably on the client side

· Data in database – questionable accuracy

· Data comes from all over the world and gets put together

· IS people expressed concern over it

· Manual process to clean up the data

· Jack made a note that it needs to be cleaned up

· Shouldn’t affect us at all
· Consistency in the user interface with other Kodak applications?
· Kodak gallery has a workflow that focuses on sharing
· Group working on other printing app (in China) came up with great look and feel

· Kodak would like to change current ofoto look and feel to that of the printing app

· Jack will send us the proposal (AVI file) for the changes and how it fits in with the sharing and uploads, etc.
· Jack expects by sometime in January that they’ll have a good idea of what the UI will be

· Not a catastrophy if our UI is a little different

· Kodak outsources its porting tasks (different phones, etc)

· If we can keep the software on the client side as modular as possible it will make the porting a lot easier 

· Keep things as simple as possible on the client side

