Meeting Minutes

Date: Thursday February 9, 2006
Time: 4 pm
Persons Present: Lora, Amanda, Nick, Shawn, Tom, Dr. Naveda
· Shawn has discovered that applets won’t work. Can’t get the browser working.

· Nick has gotten the GPS working with the emulator!!!!!

· Reviewing the email Jack sent us regarding the requirements updates:

· 1. Zip code entry if GPS coordinates cannot be determined in 15 seconds ( additional functionality. Adding a 4th MapPoint call.

· How do you do a map then? Start from the center of the zipcode, like the Kodak website does it.

· 2. Response code if server does not respond - is reasonable

· 3. All output shall be displayed in a browser window

· We will need to hack this.
· 4. Also browser

· This is the right protocol.

· 5. Display store, distance, address, phone for each kiosk

· This is ok – we will try for it

· May need a separate page to display more information for the kiosk

· 6. Map is sized without right-to-left scrolling

· Map might end up being too small to be useful

· Not do-able with a browser

· 7. For each kiosk it shall present an option to request directions from the current location to the kiosk
· Perhaps this is missing from the requirements?

· 8. Text at the top indicating the user is using the Kodak Kiosk Locator
· This may not be able to be done within a browser

· 9. Directions shall include….

· Hopefully this comes back from MapPoint

· New ideas regarding the browser problem - 
· What if we have a process running on the phone to access JSR179

· Webpage makes a call to this process that will append the location data to the data in the request

· UI would be the browser, and there would be a non-browser part as well

· It’s a hack. Might not be possible

· It’ll be messy

· Instead of clicking a link it’ll go to localhost 
· Implies a server is running on the phone

· Program a Java server to run on a phone

· Would take a lot of resources

· Another idea – is there some way to push the coordinates to the browser

· Have a client say getKiosks and it fires up a browser

· Periodically the client adds something to the URL

· Another idea – if we do a client - have it create HTTP requests to send to the server which sends back XML. 

·  The server does stuff with MapPoint and comes up with a response in WML

· Goes through a component on the server and sends back to the client in WML

· Then if Kodak wants a browser they could still do the HTTP request

· Tom thinks we should use WML and not XML

· This is assuming we have our own client

· All the research Shawn has done has said to use a fat client on the cell phone

· Nick found this too

· We can’t do it using a browser cleanly. It’s probably possible – but there would be hacks and work-arounds. 

· How usable would this be to Kodak?

· Would we even succeed?

· We need to figure out if we can hack this thing. 

· Price to pay = time and we may deliver nothing – only lessons learned.

· We need to give value to what we as a team want to do – we’ve identified ourselves with the original vision. The goal has changed.
· Another idea - Intercept a call and use the API of the OS of the phone to respond

· We may not be able to complete the project using a browser
· This is a proof of concept – these are not production systems

· We are committed to delivering a proof of concept – it may not be a product 

· This was the original understanding
· We need Jack to sign-off on this and put into the requirements that there is a possibility that this might not work (using a browser). We may produce absolutely nothing.
· Its almost the end of the qtr. and we are still changing things in regards to the requirements
· This is a risk

· Ask what is wanted, what is feasible
· We should call Jack tomorrow (Friday) – a conference call

· We need to let him know of the ramifications regarding what he is asking for

· Naveda would like to know the results of the conference call

· We have hard deadlines – it’s not like the real world.
· To meet with Naveda to go over evaluations – 5pm on Monday
· Pros/Cons for our hack ideas: (high numbers = bad)
· Not 100% convinced we can even hack something using a browser

· Would use up a lot of our time

· Probably will yield absolutely nothing

· We don’t want to present just a lessons learned presentation – we want to produce something

· The team is very uncomfortable with doing it this way

· Solution #1 – An HTTP Interceptor  (24)
· Browser attached to adapter attached to Internet attached to server

· Is this possible?

· Possibility factor = 8 (10 = impossible)
· Lots of research to determine if it is possible = lots of lost time

· Amount of research  = 10


· Hack factor = 6
· Solution #2 – URL rewriting with OS calls  (19)
· Find the handle to the URL and post the info that we need to the end of the URL and hit enter

· Is this possible?
· Possibility factor = 6

· Lots of research

· Amount of research = 8

· Hack factor = 5
· Solution #3 – Browser Spawning  (18)
· Start up a client with a UI piece that says getKiosks. This starts up a browser with the URL that contains the location coordinates. From there it is all browser and the links use those coordinates

· Never refreshes the coordinates

· There is an exit link which closes the browser window

· To get back to the small client piece and get new kiosk you have to close the browser

· NO refreshing coordinates possible – must exit browser first
· Less user friendly

· Still uses our own client (a small one)

· Is this possible?

· Possibility factor = 4
· Amount of research = 4
· Hack factor = 10
· Solution #4 – Rich Client with Extensible UI and Builder Content Generation  (5)
· Designed so that different UI’s can be supported
· Phone connects to network which connects to Internet which connects to Server which connects to MapPoint server
· Factory pattern for the s40, s60, s80
· There are 3 components within the server – kiLO Builder and WML and HTML Builder
· kiLO builder sends back our own format
· Browser parses WML
· Is this possible?

· Possibility factor = 2
· Amount of research = 2
· Hack factor = 1
· What can we meet time for the conference call tomorrow?
· Will probably be a ½ hour
· We need to talk to Jack, not just an email
· Lora will send Jack an email – 12 NOON tomorrow – that’s when we can meet
· Alternate time = 2pm

· We will put the pictures up on the website

· Tom will put the pictures into Visio
