Project Metrics

Team Pinch-Hitters

Below are the three metrics that we will be monitoring throughout the project.

1. Slippage chart: Shows number of days you are ahead/behind schedule, based on planned dates for reaching milestones.  To use this, you would plan your project as a series of milestones, identify target dates for reaching each, track actual dates of reaching each milestone, and plot the difference.
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2. # of test cases per requirement.

1.4 test cases per requirement.

3. Pie chart of defects by type (include raw number and density).

Not yet applicable.  

