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Summary
The purpose of this UI analysis is to compare the IPTV implementation to the Roku implementation of the MoSoNex application. This analysis shall identify discrepancies in the IPTV implementation in comparison to the Roku implementation and other related platforms such as Boxee and YahooTV Widgets. 
These discrepancies may include (but not limited to) interface design, usability, and feature functionality comparison. The comparison shall be in the format of a compare and contrast and shall include qualitative and quantitative feedback. Using the comparison as a base, a list of tasks to improve the UI shall be written out. These tasks shall be ranked according to difficulty to implement and estimated benefit to the UI, and this ranking shall be used to determine implementation priority (which is out the scope of this document).
The UI Analysis shall be submitted in 2 parts. The first part will include the Summary, Terminology, and Features section of the document. These sections need to be reviewed and confirmed by MoSoNex, and then the RIToolkit team shall create the second half of the Analysis. This document shall then be fully reviewed by both parties.
Stakeholders
MoSoNex - MoSoNex is a relatively new start-up based out of the Bay Area in California and Singapore. Their main goal with this project is to improve the usability of the implementation of their product on Microsoft Mediaroom (IPTV). MoSoNex is responsible for providing support for the team in the form of software, documentation for dev tools, and review of submitted materials.
RIToolkit - RIToolkit consists of a team of 3 students and a project advisor in Rochester, New York. RIToolkit has been contracted by MoSoNex in order to identify ways to improve the usability of the IPTV implementation. RIToolkit is responsible for performing the UI Analysis, identifying tasks for implementation, and implementing fixes for the problems identified in the UI Analysis.
Requirements
The document shall include the following sections: Summary, Terminology, Features, Comparison, Tasks, Priority, and Appendix.
Summary - The summary section of the document shall include a basic description of the user interface, the purpose of the MoSoNex application, and the purpose of the UI Analysis Document.
Terminology - This section shall define the terms that are used in the document. This shall include but not be limited to “UI Analysis Document”, “MoSoNex IPTV”, “MoSoNex Roku”, “Roku Box”, “Boxee”, and “Yahoo TV Widgets”. Any terminology that is not common place shall be put into this section.
Features - This section shall list out the features in the Roku and IPTV implementations of MoSoNex. The important part of this section is the disjoint features in the IPTV implementation, because these features cannot be compared against Roku and have to be compared with other platforms (Web, Boxee, YahooTV Widgets, etc).
Comparison - This section shall do a compare and contrast between the different implementations and score them accordingly. This section shall be used as the basis to the tasks described in the following section and shall quantitatively give the impact of problem.
Tasks - Using the comparison, the Tasks section shall identify at least 6 areas of the application that could use improvement, and how they can be improved. These improvements should be focused primarily on the redesign of the available widgets into new widgets. The tasks shall each be quantified with the estimated difficulty and effort to implement.
Priority - By comparing the impact of the change with the difficulty (risk) and effort, the list of tasks can be ranked and used to create an implementation schedule. This section shall be used to determine which tasks are the highest priority to accomplish.
Appendix - This section shall include large screenshots and related media that will be referenced through the document.
Tasks
RIToolkit
· Configure MoSoNex IPTV
· Submit First Draft of UI Analysis
· Submit Second Draft of UI Analysis
· Discuss Results
MoSoNex
· Provide Windows Mediaroom ADK Documentation
· Help Configure MoSoNex IPTV for RIToolkit Team
· Review First Draft of UI Analysis
· Review Second Draft of UI Analysis
· Discuss Results
Timeline
	Task Due Date
	Task

	1/14/2011
1/19/2011
	MoSoNex - Provide Windows Mediaroom ADK Documentation. Sent email to Krishna, awaiting response.

	1/13/2011
1/14/2011
	MoSoNex - Help Configure MoSoNex IPTV for RIToolkit Team. Sent email to Krishna, awaiting response.

	1/21/2011
	RIToolkit - Submit First Draft (Part 1) of UI Analysis

	1/27/2011
	MoSoNex - Review of First Draft of UI Analysis

	2/4/2011
	RIToolkit - Submit Second Draft (Part 2) of UI Analysis

	2/10/2011
	Both - Review UI Analysis, discuss results, and plan out Implementation Schedule.


