Samuel Malachowsky


Rochester, NY 14622 • Tel (716) 435-7800 

E-mail sam@samuelm.com • Web www.samuelm.com


Professional Profile
Highly qualified Project Manager with over 10 years of experience seeking and completing challenging projects.  Results-oriented and effective leader with a proven ability to create and enforce project scope, bringing outstanding results within allotted time and resources.  Strong experience in scoping and managing projects related to product or company expansion.
Strengths in:
	· Client-Focused Product Development
· Timeline / Scope Management

· Vertical and Horizontal Integration
· Prioritization and Management of Shared Resources
	· Team Collaboration Technology
· Problem Solving / Organizational Change
· Written and Online Communication
· Impact of Project Management on Organizations and Resources



Education/Affiliations
Masters of Business Administration (MBA) - Medaille College 4.0/4.0
Bachelors of Business Administration (BBA) - University at Buffalo – Concentration in Marketing
PMI - Project Management Institute – Member since 12/2005


Experience

Project Manager
Xerox/Segula Technologies, Rochester, NY



1/2009-Present
· Responsible for several projects, including client-facing web portals, specialist technology tools, and team collaboration software, such as SharePoint.  Strong emphasis on developing (ISO) processes upon rollout.
· Determined and implemented vertical and horizontal integration strategies within current projects, increasing user efficiency, enhancing reporting systems, and lowering overall costs with measured R.O.I.
· Emphasis on technical and local market knowledge needed for vendor management, time estimation, and pricing strategies.
Results

· Successful Project Launches – Several launched products with documented results. 
· Process Documentation – Established documentation for project engagement, production planning and rollout, vendor management processes, disaster recovery, and user support strategies.
Project Manager
M&T Bank/Globalquest, Buffalo, NY




8/2008-10/2008
· Responsible for systems integration project management.  Five separate systems, one new vendor system, and associated decisions, testing, training, and support.
· Cross functional team of 8 plus integration with other related project teams.
· Heavy emphasis on vendor and stakeholder relationships.
Lead Project Manager RR Donnelley/Ajilon Consulting, Niagara Falls, NY


9/2007-6/2008
· Primary daily contact with customer (Fortune 100 company); project scope: website releases/revisions and corresponding direct mail/email campaign.
· Team of 8, resource budget $1 million+, revenue $2.2 million+.  Worked directly w/ all project related , vendors as project lead/planner (printing facilities, call center, data processing, mail commingling, etc).
· QA in all production and website revisions before customer UAT.  Responsible for management and timeline enforcement of all one-off projects requested by the client.
· Responsible for all client invoicing, vendor PO’s and maintenance of various accounts, including postage, business reply mail, print stock replenishment, etc.
· Created documentation and SOP’s on all processes for the client/team including Business Rules, Heavy and Light Documents, End-User Documentation, Scope of Work Documents, and Project Plans.
Results
· Monthly Production – Created pre-production objectives / timeline to bring monthly production to match schedule.  Increased revenue by 5% compounded monthly.
· Metrics – Increased Service Level Agreement measured results from ~35% to consistent 90+% each month.
Project Manager 
Choice One Communications, Buffalo, NY



9/2005-4/2007
· Interfaced with client to organize and prioritize expectations and deliverables, scope, and deadlines.
· Worked with dedicated and shared resources within the company to exceed client expectations and ensure profitability.  Workload of 15-25 projects.
· Managed and completed multiple projects with budgets of $5,000 - $75,000 in scope.
Results
· Driving Projects to Completion – Completed dozens of projects from start to finish in an industry where projects are often delayed due to inaction by clients, resource conflicts, and changing technology.

· Client Satisfaction – Placed continuous emphasis on customer service and how project deliverables might impact the client’s objectives, leading to frequent upgrade and repeat business.
New Project Manager
CellVentures Inc. (Cingular Wireless/ATT) Offices in Rochester, NY
3/2000-5/2004
· Responsible for rollout of projects in which the company had no previous experience. Direct report to VP of Operations.
· Worked with varies teams in a supervisory or consolatory role.  Multiple-project workload.
Selected Projects
· Marketing / Internet Development – Created/coordinated mail, newspaper, other media, key account manager, created/maintained e-commerce website for client and retail support.

· Logistics / Sales Support – Reduced overhead through JIT, created help desk, audited all locations, developed process through creation of companywide forms & procedures.

· POS Integration and Training – Installed new POS System, set up maintenance schedule, trained staff, maintained a hotline and after hours support for users.

· Retail Location-Level Accounting – Improved store accounting, ledgers, and daily sales reports as well as inventory, ordering, and customer demand speculation through the introduction of spreadsheets and database.
Technical Consultant/ Web Engineer
Companies throughout Western New York

5/1997-Present

· Provide specialized information related specifically to ecommerce development on a part-time basis.
Clients/Porfolio Available Upon Request

Software/Development

Experience with the following software suites is 10 years or more.  Additional information available upon request.
	Microsoft

· Office / Publisher / Access
· SharePoint / Project Server
· Project / Visio
· ASP / .net / MSSQL
	Adobe
· Photoshop / Illustrator 
· Flash
· Acrobat (PDF)
· Dreamweaver
	Internet

· HTML / Javascript / CSS
· PHP / MySQL

· Webtrends/SEO/SEM

· Mobile Browser Compatibility



