Samuel Malachowsky


Rochester, NY 14609 • Tel (716) 435-7800 

E-mail sam@samuelm.com • Web www.samuelm.com


Professional Profile
Highly qualified project manager with 10+ years of infrastructure and new media experience.  Results-oriented and effective leader with a proven ability to create and enforce project scope, bringing outstanding results within allotted time and resources.  Strong experience in managing projects and budgets of $500,000+ in a fast paced client driven environment.

Strengths in:
	· Client Relationship

· Timeline/ Scope Management

· Product Development/ Costing
· Teambuilding/ Management
	· Search Engine Optimization / Marketing
· Problem Solving/ Organizational Change
· Technology Integration / Consulting 
· Written Communication



Education/Affiliations
Masters of Business Administration (MBA) - Medaille College 4.0/4.0
Bachelors of Business Administration (BBA) - University at Buffalo – Concentration in Marketing
PMI - Project Management Institute – Member since 12/2005


Experience

Project Manager
Xerox/Segula, Rochester, NY





1/2009-Present

Project Manager
M&T Bank/Globalquest, Buffalo, NY




8/2008-10/2008
· Responsible for systems integration project management.  Five separate systems, one new vendor system, and associated decisions, testing, training, and support.
· Cross functional team of 8 plus integration with other related project teams.
· Heavy emphasis on vendor and stakeholder relationships.
Lead Project Manager RR Donnelley/Ajilon Consulting, Niagara Falls, NY


9/2007-6/2008
· Primary daily contact with customer (Fortune 100 company); project scope: website releases/revisions and corresponding direct mail/email campaign.
· Team of 8, resource budget $1 million+, revenue $2.2 million+.  Worked directly w/ all project related , vendors as project lead/planner (printing facilities, call center, data processing, mail commingling, etc).
· QA in all production and website revisions before customer UAT.  Responsible for management and timeline enforcement of all one-off projects requested by the client.
· Created documentation and SOP’s on all processes for the client/team including Business Rules, Heavy and Light Documents, End-User Documentation, Scope of Work Documents, and Project Plans.
Project Manager 
Choice One Communications, Buffalo, NY



9/2005-4/2007
· Interfaced with client to organize and prioritize expectations and deliverables, scope, and deadlines.
· Worked with dedicated and shared resources within the company to exceed client expectations and ensure profitability.  Workload of 15-25 projects.
· Managed and completed multiple projects with budgets of $5,000 - $75,000 in scope.
New Project Manager
CellVentures Inc. (Cingular Wireless/ATT) Office in Rochester, NY
3/2000-5/2004
· Direct report to VP of Operations.

· Responsible for rollout of projects in which the company had no previous experience.

· Worked with varies teams and technology in a supervisory or consolatory role.

· Managed multiple projects of various size and complexity.

